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As a school, through crea%ng an aspira%onal and inclusive learning environment, we are commi'ed to nurturing
con(dent, lifelong learners who are proud of their heritage and ready to make a posi%ve contribu%on to modern
society. To achieve this, we have set out the features necessary to ensure that the needs of all our pupils are met
and their learning poten%al is maximised.

Ra%onale
The school have adopted an Accelerated Learning Cycle model based on secure evidence-based research to create a
bespoke and personalised approach which we (rmly believe creates the best condi%ons for our children to thrive
and achieve. The school believes that children should be given responsibility for their own learning and aims to
create independent, resilient, and self-mo%vated pupils, who are well equipped with the skills to meet the
challenges of an ever-changing society.

The key to improving teaching in school is through e0ec%ve and strategic programme of CPD, which is linked to the
School Improvement Plan. All sta0 see themselves as learners and as such they work collabora%vely sharing and
observing best prac%ce.

 The ac%ve involvement of pupils in their learning and assessment
 The provision of appropriate resources.
 Using posi%ve language and collabora%ve strategies to generate ideas or recap previous learning
 The construc%on of challenging tasks at an appropriate level for all abili%es so that children develop

resilience and a posi%ve a4tude to work.
 Ensuring that work has a context and purpose and is pupil led.
 Ensuring that skills are explicitly taught, prac%ced then applied to a variety of contexts to ensure

deepening, mastery and breadth of learning.
 Crea%ng a culture that celebrates success and encourages all.
 Encouraging pupils to teach a concept to someone else to deepen learning.
 Acknowledging that academic and social learning is complementary.
 Enabling pupils to become independent learners
 Use a range of ques%oning techniques that allows pupils to re6ect on their learning.
 Provide opportuni%es for a personalised approach to learning for all groups including SEND and more

able pupils.
 Ensuring that marking and feedback are of high quality which develops learning and iden%(es next steps.
 Providing opportuni%es for pupils to assess their own work and that of peers.
 Providing opportuni%es for wider learning through homework, educa%onal visits, residen%al visits, a8er

school clubs, breakfast clubs and family learning events and ac%vi%es.

Pupil progress
There is a determina%on that children will make be'er than expected progress each year to ensure all children
achieve their learning poten%al. This is achieved through rigorous assessment and a robust monitoring schedule
where teachers are supported and expected to reach the highest standards possible. This is achieved by:

 Rigorous assessment and monitoring: Teachers should regularly assess students' progress and use data
e0ec%vely to iden%fy trends. By analysing this data, teachers can modify their teaching and learning
approaches to meet the speci(c needs of di0erent cohorts, groups, and individual students.
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





In prac%ce
 Subject leaders will be responsible for the annual audi%ng, evalua%on, and re(nement of the skills for

their subject. The curriculum lead and SLT will ensure the Mapplewell Curriculum is mee%ng the needs
of its leaners.

 Year group teams will use electronic curriculum documents to iden%fy the subject learning goals to be
taught and iden%fy any gaps from previous years/learning sequences.

 Teachers will use the long-term planning formats to ensure that skills are strategic grouped over the
course of the year.

 Class teachers will deliver sequences of learning based on the iden%(ed learning goals and curriculum
content devised by senior leaders and curriculum leaders, using the planning format.

 Class teachers will regularly update and evaluate the curriculum documents to ensure that they are
strategically aware of the needs of the cohort.

 All sta0 will demonstrate an understanding of and take responsibility for promo%ng high standards of
literacy, ar%culacy and the correct use of standard English, whatever the teacher’s specialist subject.

Accelerated learning cycle
Our teaching and learning policy is underpinned by the Accelerated Learning Cycle (ALC) developed by Alastair
Smith. The ALC provides a framework that promotes ac%ve engagement, metacogni%on, and accelerated progress
for all students. The key principles of our policy include:

1. Engaging and ac�va�ng prior knowledge: Teachers will begin lessons by ac%va%ng students' prior
knowledge and connec%ng new informa%on to what they already know. This helps students make
meaningful connec%ons and increases their engagement in the learning process.

2. Presen�ng new informa�on: Teachers will use a variety of instruc%onal strategies to present new
informa%on in a clear and accessible manner. They will provide explicit explana%ons, use visual aids, and
incorporate mul%media resources to cater to di0erent learning styles and abili%es.

3. Guided prac�ce and applica�on: Pupils will have opportuni%es for guided prac%ce to reinforce their
understanding of new concepts. Teachers will provide sca0olding, feedback, and support as students
apply their learning in di0erent contexts, promo%ng deeper understanding and skill development.

4. Independent prac�ce and re#ec�on: Pupils will be encouraged to apply their learning independently
and re6ect on their progress. Teachers will provide opportuni%es for self-assessment and re6ec%on,
allowing students to iden%fy areas of strength and areas for improvement.

Formaߓve Assessment: Teachers can use effecߒve quesߒoning techniques to check for understanding
and idenߒfy specific knowledge gaps or misconcepߒons. This can be done through whole-class
discussions, individual quesߒoning, or the use of mini-whiteboards to gauge student responses. Regular
and targeted quesߒoning throughout the lesson helps teachers assess what students have learned and
adjust instrucߒons accordingly.
Uߓlising ongoing assessment trackers:  The Mill's ongoing assessment trackers for reading, wriߒng,
and maths can be used to idenߒfy children's targets and inform the next steps in their learning. These
trackers help teachers set specific targets that are shared and developed with the pupils, ensuring a clear
focus on individual progress.
Pupil progress and moderaߓon challenge meeߓngs: Regular meeߒngs should be held to review pupil
progress and engage in moderaߒon challenges. These meeߒngs provide opportuniߒes for teachers to
discuss student progress, share best pracߒces, and ensure consistency in assessment and expectaߒons
across the school.
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5. Consolida�on and review: Regular consolida%on and review ac%vi%es will be integrated into lessons to
reinforce learning and enhance long-term reten%on. Teachers will use strategies such as quizzes, games,
and discussions to help students review and consolidate their knowledge and skills.

By implemen%ng the Accelerated Learning Cycle, our teaching and learning policy aims to create a dynamic and
engaging learning environment that supports pupils' cogni%ve development, promotes deeper understanding, and
accelerates their progress.

Successful implementa%on of accelerated learning requires everyone to know where they are going and why. It
provides a framework in which pupils do engage in learning where pupils are given responsibility for their own
learning through opportuni%es to work independently, pairs and groups which is very collabora%ve and ac%ve in
approach.

Structure of a lesson
Each lesson in all subjects will have a clear Learning Objec%ve which states what the learning will be.

Connec%on ac%vity
This is where the learning is connected to the previous lesson or learning so that pupils can see a sequence and
logical build up of ideas and an opportunity to build on prior learning.

Ac%va%on
Learning outcomes are made clear to the students and displayed clearly. These are things that they will be able to do
by the end of the lesson that they were unable to do at the start. Strategies used in class will be based on
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metacogni%on and self-regula%on evidence-based research to build a secure understanding of how children learn
new content e0ec%vely. Set the introduc%on into a context as pupils remember context rather than content.

This will be suppor%ng with guided prac%ce as students will have opportuni%es for guided prac%ce to reinforce their
understanding of new concepts. Teachers will provide sca0olding, feedback, and support as students apply their
learning in di0erent contexts, promo%ng deeper understanding and skill development.

Ac%vity
Pupils will be ac�vely engaged in exploring learning to gain deepen understanding in a collabora%ve way. Adap%ve
teaching will support children in moving onto the next step in their learning, knowing pupils’ abili%es and facilitate
learning so that they meet the learning objec%ves at the end of the lesson.
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Demonstra%on

This is an opportunity for pupils to “show what they know” where they can apply their knowledge to a variety of
contexts in a variety of ways – e.g. explain to one another, draw a diagram, design a quiz, students demonstrate
learning to others.

Consolida%on

Teacher reviews learning against learning outcomes shared at the beginning of the lesson. Allow %me for collec%ve
review as this is the best way to keep recall high. This links to strong evidence on self-regula%on to develop
children’s self-awareness on how they learn e0ec%vely and eGciently.

Through the delivery of this policy, Mapplewell Primary School aims to deliver a high quality educa%on to all pupils
and prepare them for the life-long adventure of learning.

Protocol for improving teaching and learning

Ra%onale

To raise the teaching pro(le to be consistently good or be'er across school.

How do we iden%fy teachers who require further support through coaching and modelling.

 Performance Management
 CPD log which summarises ongoing performance in: Lesson drop-ins, Environment Audit, Pupil Progress

mee%ngs, marking and feedback. Where teaching is inconsistent, there is a speci(c area to develop to
move the teaching to be e0ec%ve

 Informal drop-ins and learning walks
 Conversa%ons with teachers
 Book Looks

Strategies to improve the Quality of teaching and learning

 Coaching by middle leaders and teachers who demonstrate a strength in prac%ce.
 Modelling of lessons
 Peer observa%ons and peer support
 Support planning a sequence of lessons
 Team teaching and planning
 This is in addi%on to the planned program of support through sta0 mee%ngs and inset.
 ECT mentoring and support
 If a8er a period of support further improvement is not made, then informal support plans will be

introduced.


