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Early Years at The Mill Academy
The Early Years Foundation Stage (EYFS) at The Mill Academy comprises one FS1 class and two FS2 classes, situated within a large shared classroom. All pupils accepted on roll in Foundation Stage 1 (Nursery) start the term after their third birthday. There are three intakes each year—September, January, and Easter. Prior to starting, all children receive a home visit as part of our transition arrangements.
If you feel your child may need additional support or has an identified Special Educational Need, the home visit provides an opportunity to discuss this with staff. Pupils accepted on roll in Foundation Stage 2 (Reception) start school in the September of the academic year in which they turn five.
At times, the Foundation Stage welcomes visiting students or volunteers who work alongside staff. Other professionals may also support the setting throughout the year. All adults working within the EYFS are subject to appropriate DBS checks. The Foundation Stage operates as a cohesive team, with staff collaborating closely across FS1 and FS2. Pupils from both stages have daily opportunities to learn together during ‘free-flow’ sessions in the shared outdoor area. Outdoor provision is planned jointly to ensure continuity, progression, and engagement through age-appropriate activities. Teaching takes place through a range of approaches, including whole class sessions, small group work, pairs, and individual learning.
The school follows the current Early Years Framework.
The Early Years Foundation Stage (EYFS)
The EYFS applies to children from birth to five years and is guided by four key principles:
1. A Unique Child
2. Positive Relationships
3. Enabling Environments (with teaching support from adults)
4. Learning and Development
At The Mill Academy, these principles are underpinned by our ethos of striving for excellence, encouraging a growth mindset, and promoting independence and motivation to succeed.
1. A Unique Child
At The Mill Academy, we recognise that every child is a competent learner who can be resilient, capable, confident, and self-assured. We acknowledge that children develop in individual ways and at varying rates. Pupils’ attitudes and dispositions to learning are shaped by feedback from others; therefore, we use praise, encouragement, Celebration Assemblies, and rewards to foster positive attitudes toward learning.
2. Positive Relationships
Children develop resilience and independence through secure and supportive relationships. At The Mill Academy, we aim to build caring, respectful, and professional relationships with pupils and their families. We recognise parents as a child’s first and most enduring educators and value their contribution.
Through effective transition and communication, we establish strong partnerships with parents. Stay and Play sessions provide opportunities for children to become familiar with their new environment, supported by trusted adults. Ongoing communication through workshops, information sharing, and digital platforms ensures that parents remain active partners in their child’s learning journey.
3. Enabling Environments (with teaching support from adults)
We recognise that the environment plays a key role in supporting and extending children’s development. Planning begins with careful observation and assessment of each child’s interests and stage of development. This enables staff to design challenging, achievable activities that extend learning.
EYFS classrooms are organised into clearly defined learning areas, allowing children to explore and learn safely and independently. Both FS1 and FS2 pupils have free-flow access to the outdoor area, which offers opportunities for large-scale play, exploration, and physical activity. The outdoor space includes a large canopy and all-weather clothing, ensuring that it can be used throughout the year.
4. Learning and Development
The EYFS identifies the characteristics of effective learning as:
· Playing and Exploring
· Active Learning
· Creating and Thinking Critically
Playing and Exploring
Through play, children explore and develop learning experiences that help them make sense of the world. They practise ideas, test boundaries, develop self-control, and learn about cooperation and rules. Play also provides opportunities for creative thinking, problem-solving, and communication.
Active Learning
At The Mill Academy, learning is a balance of adult-initiated and child-initiated activities. Phonics sessions are taught daily in FS2 to develop early reading skills. Children also participate in daily adult-led maths and literacy sessions. They are encouraged to apply new knowledge independently through purposeful play and exploration.
Creating and Thinking Critically
Children are given time and opportunities to experiment with ideas and materials. Adult interaction enhances their ability to think critically by modelling curiosity, offering encouragement, and asking open-ended questions. Creativity is encouraged across all areas of learning, not only through the arts.
EYFS Areas of Learning
The EYFS curriculum is organised into seven areas of learning:
Prime Areas:
1. Personal, Social and Emotional Development
2. Physical Development
3. Communication and Language
Specific Areas:
1. Literacy
2. Mathematics
3. Understanding the World
4. Expressive Arts and Design
In FS1, the focus is on the three Prime Areas, alongside early literacy, maths, and the characteristics of effective learning. In FS2, these foundations are built upon with greater emphasis on the four Specific Areas. All areas are interdependent and are taught through a balance of adult-led and child-initiated experiences.
We aim to meet the needs of all pupils, including those who are more able, have special educational needs or disabilities, or come from diverse cultural and linguistic backgrounds.
Wider Curriculum in the Early Years
Our Early Years curriculum provides the foundation for all future learning. It has been carefully designed in collaboration with subject leaders to ensure progression of knowledge and skills from EYFS through to Key Stage 1 and beyond. A wider curriculum document aligns the National Curriculum subjects with the seven EYFS areas of learning to ensure continuity across phases.
Objective-Led Planning
Within the Early Years, The Mill Academy uses objective-led planning. Children are assessed within their natural play environment, allowing staff to move learning forward through meaningful interactions. Objectives are linked to the EYFS curriculum and wider curriculum areas and are differentiated to meet individual needs.
Continuous Skills Progression
The Mill Academy uses the HCAT Continuous Provision (Skills Progression) document to ensure the environment meets the needs of all learners. Skills are categorised as basic, mid, and high-level, with resources matched accordingly. Pupils are regularly assessed to ensure provision remains appropriate and challenging.
Assessment of Children
Upon entry to FS1, a baseline assessment is carried out, taking into account parental observations. FS2 pupils are assessed on entry alongside their previous Early Years Profile. Progress is monitored continuously through observations, focus tasks, and assessment of play-based learning.
Learning observations are recorded via Seesaw, supporting assessment judgments and evidencing progress. Gaps analysis informs action planning and targeted interventions. At the end of FS2, children are assessed against the Early Years Foundation Stage Profile and outcomes are shared with parents and the local authority.
The statutory Reception Baseline Assessment is completed during the first half of the Autumn Term to support planning for FS2 pupils.

Parents and Carers as Partners
We highly value parental involvement. Relationships begin with home visits, providing opportunities to share information and build trust. FS2 parents are invited to transition events and ‘New to EYFS’ workshops.
Parent/carer consultations are held in the Autumn and Spring Terms, with written reports shared in the Summer Term. Parents are encouraged to discuss any concerns with class teachers or the Early Years Lead.
Communication with parents is maintained through newsletters (via Arbor), Seesaw, and FS1/FS2 Twitter pages. Regular workshops support parents in understanding how to help their child at home.

Mealtimes and Snack Times
All FS2, Year 1, and Year 2 pupils are entitled to a free school meal. Children may choose a hot meal or jacket potato, or bring a clearly labelled packed lunch. All staff working within EYFS are paediatric first aid trained.
School milk is free for FS1 and FS2 pupils until the term after their fifth birthday, after which it can be ordered through Arbor. Fruit snacks are provided daily under staff supervision. Parents must inform staff of any allergies, and care plans are developed if required.
Photographs and Videos
At the start of the year, parents/carers are asked for consent regarding photographs and videos. Images may be used for classroom displays, Seesaw learning journeys, and the school website. Parents are reminded not to take photographs during school events for safeguarding reasons. Staff share approved images through Seesaw and Twitter.
Safeguarding and Toileting
Safeguarding is a priority at The Mill Academy. Any concerns are recorded and, where appropriate, referred to external agencies in line with the school’s Child Protection Policy.
Children are only released to known adults. If an alternative adult is collecting a child, parents must inform the school and provide a password for identification. Safeguarding posters with staff photos are displayed to help children identify trusted adults.
All safeguarding information, including parental and agency communications, is recorded on CPOMS. Risk assessments are completed for all areas of the classroom and outdoor environment.
We encourage all children to be toilet trained before starting school. For those not yet fully trained, parents should provide a daily bag of spare clothes. In the event of an accident, a familiar staff member will assist the child respectfully and record the incident on CPOMS. The school’s Intimate Care Policy is available upon request.


Inclusion and Special Educational Needs
At The Mill Academy, every child has access to a broad, balanced, and inclusive curriculum regardless of ability, gender, or background. The needs of both gifted and talented pupils and those with special educational needs are identified early, with tailored support provided as appropriate.
The school works closely with parents and external agencies when additional support is required, ensuring that all interventions are collaborative and transparent.
Behaviour in FS1
Children in the EYFS follow The Mill Academy Behaviour Policy. The EYFS team set clear expectations and promote positive discipline through proactive and consistent strategies.
Procedure for Positive Discipline
· Prevention through anticipation and removal of potential issues
· Positive adult interaction
· Consistent praise and reward
· Providing engaging and challenging play opportunities
· Clear, positively framed expectations
· Modelling appropriate behaviour
· Encouraging responsibility (e.g. tidying, apologising)
Procedure for Dealing with Unacceptable Behaviour
· Distraction or redirection
· A calm, firm “no” with a clear explanation
· Maintaining a calm tone (no shouting)
· Offering clear choices
· Giving warnings and applying consistent consequences
· Temporary removal from the situation if necessary
· Allowing a fresh start once the incident is resolved

Behaviour in FS2
FS2 pupils follow the whole-school Behaviour Policy, with age-appropriate expectations and consequences. Incidents are recorded on Arbor.

Monitoring and Review
All EYFS staff are responsible for implementing this policy. The Early Years Lead will review the policy annually, incorporating feedback from staff and any updates to statutory guidance.
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